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i4T values are inspired by the life of RAJESH and his journey 
throughout since the origination of the company. The values are 
truly inspirational and are a great example of displaying each one 
of them with utter truth & commitment.

OURMISSION

To be a Trusted Partner for 
automation, simplification and be
an embedded transformation for

accelerated outcomes for the
customers.

OUR VISION

To provide solutions for Capturing,
Tracking, Analyzing data and

Managing the IT Services for our
partners to help them in their

Transformation journey.

OUR OBJECTIVE
Pan India delivery of Best in 

class "IT Services & Solutions”
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J
E

ACCOUNTIBILITY

Your Assurance, Our
Commitment

RELIABILITY
Your Success, Our
Foundation

JUDICIOUS

Yourpartner in solutions &
Services

EMPATHY
Your emotions,

Our Priority

A

HONESTY
Our Cornerstone 

Value

H

S

Our Values

R
SIMPLICITY

2024 Way Forward
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December Statistics

Journey So Far
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PEOPLE 

Customers & 

STORES

Services & 

Solutions

Quality of 

Services

Revenue

January

2024

January

2023

1-2 out 

of 10

4-5 out 

of 10

40 & 6,000

300

30 & 10,000
450

Journey So Far

Profitability

+ Ve

Increase but 

productivity 
decreased

Increased but 

Happiness 
Average

Added TSD, 

NSO Solutions 
but Slow 
Growth

Tool Usage 

increased but 
QOS detoriated

Significantly 

Below Target, 
little more 
than 2023

Decreased 

drastically

- Ve

Management 

Team

+ Ve

Increased but 

Governance 
dropped

- Ve

Impact 

Started

Impact  

Slow
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Growth Pointers thru Change

Multi City Level Technical Services 

Desk

(Thane, Bangalore & Delhi

New Retail Verticals

Thane Bangalore Delhi

Jewelry Retail Pharma Retail Exclusive 
Brand Stores

Hyper Market
Pick Up Point 

Stores
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Growth Pointers thru Change

Penetration in Tier 3/ Tier 4 Towns 

(Covering 800 Cities from 71 Cities)

Combination of Multi Skilled & 

Specialized talent Pool 

(Technical Specialized vs. General)

Campus Hiring coupled with Learning 

and Development

(GIFT, BNM & Balaji University) 
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People focus Growth Pointers

SERVICE ASSURANCE 

PROGRAM AND QUALITY 

CHECK

Usage of Integrated Tool & 

Dashboard 

(Governance thru dashboards)
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Ideas
Engineering

COE Driven 
Productivity 
Measurement

Customer & 
Services level 
Profitability

SLA & Plan

Achievement

Each Role/ 
Individual level 

Productivity

POC , Account, 
Delivery, 

Engagement 

Effectiveness

Trained Manpower 
Availability

Continuous Knowledge 
Upskilling

Services Understanding

KRA & KPI -Roles & 
Responsibilities

Service Assurance Program
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J
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ACCOUNTIBILITY

Your Assurance, Our
Commitment

RELIABILITY
Your Success, Our
Foundation

JUDICIOUS

Yourpartner in solutions &
Services

EMPATHY
Your emotions,

Our Priority

A

HONESTY
Our Cornerstone 

Value

H

S

Focus

R
SIMPLICITY

Organizational Transformation thru Centre of Excellence

Building i4T Integrated Business ERP

Onboarding Industry Experts

Unveiling of Cloud services & Innovative 
Solutions
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Just Get Started !!!

Profitable Growth
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Smart Solution&Services

Thankyou

086558 41901
www.i4T.in

Contact Us
I-Four Transformation Pvt Ltd,  Lodha Supremus Tower 2, Waghle Industrial 

Estate, Thane West, Maharashtra 400604

Regional Office: Thane, Mumbai, Bangalore, Delhi
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